


Welcome to the first Project Gargoyle

newsletter. It's only taken just under six
years to put one together! Well, there have
been some ’‘chatty’ emails from me along the
way instead...

Even | had to check the dates: Project Gargoyle came
into existence on 18th March 2009 and the first
training day followed in March 2010.

The aim of the Project, as most people reading this
will already know, is to photograph every figurative
medieval carving on the churches in Leicestershire
and Rutland — both inside and outside. And not just
gargoyles per se but corbels, capitals, hood stops,
and all the less likely locations too. By ‘figurative’
we mean anything that’s got eyes (with the exception
of sepulchral monuments, which have already been
recorded) rather than carvings which are entirely
foliate or depicting symbols.

Back in 2009 nobody else had even thought about
recording a whole county’s worth of medieval
carvings. Although, as it turns out, Lionel Wall was
about to take on Rutland.

How many churches would need to be recorded?
The answer was fairly quickly established: about 350.
How many carvings were there?  Much trickier.
Back in 2009 | estimated about 10,000 — and maybe

more. Six years on | think the estimate of 10,000
about right. Certainly we’ve photographed about
6,000 so far.

arch

Church Langton
Photograph by Mike Walter.

springer.

Except not all of them are
medieval.  One of the trickier
aspects of the recording is working

out which carvings are ’really
medieval” and which are
replacements from nineteenth
century restorations. I'm getting

better at spotting the differences.
But it does mean that as well as
having a unique collection of
images of medieval carvings, the
Project has, almost by accident,
built up an unequalled collection
of images of nineteenth century
carvings.

Project Gargoyle committee

The Project Gargoyle committee has representatives from Leicestershire County Council,
the Diocese of Leicester, Leicestershire Fieldwalkers and Leicestershire Archaeological and
Historical Society. The initial committee in 2009 comprised of Richard Clark, Kathy Elkin,
Mike Hawkes, Peter Liddle, Alan McWhirr, Bob Trubshaw, Graham Walley and Helen
Wells. Soon after Liz Blood was appointed as the Project Co-ordinator. Bob Trubshaw is
the Volunteer Co-ordinator. Jill Bourn took over as representative for the Leicestershire
Archaeological and Historical Society after Alan’s death.
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Front cover illustration: Fifteenth century ‘green man’ roof boss Sileby. Photograph by
Steve Harris.



101!

At the end of last year we made it to 101!
That’s one-hundred-and-one churches which
have been photographed and recorded by
Project Gargoyle volunteers. Nearly half of
these have been submitted to the Heritage
and Environment Record at County Hall.
The rest are with me waiting for final checks
and some other 'processing’ to fit in with
LCC database protocols.

| am very excited by this landmark — the ‘database’
of images and descriptions is already a very
valuable resource to be used by researchers. As |
will describe later in this Newsletter, there are some
practical — most financial! — issues to be addressed
before this database can be accessed online. But
that does not prevent offline use.

What about the other 250-or-so chuches? Well at
least twenty don’t have any medieval carvings — and
| strongly suspect many more will fall into the same
category when checked out. For two very good
reasons the Project has recorded very few churches
in Rutland, so the proportion of churches in
Leicestershire which have been recorded is much
greater than might first appear.

Most importantly of all, many of the volunteers have
chosen to photograph the churches with the
‘mostest’. So the 101 churches so far recorded fro
the Project include by far the greatest number of
medieval carvings in the county.

Thankfully some of the volunteers have also looked
at the churches which are less well-endowed (from
the perspective of this Project). So there is a fairly
good indication of what is typical for these churches
too. These photographs also provide some evidence
for attempting to work out which masons worked
where.

My most sincere thanks to all the volunteer
photographers for offering their skills and time so
generously.

Frisby on the Wreake arch springer. Photograph by

David Morley.

Where’s left?

Based on my prior knowledge
there’s only three churches in
Leicestershire with plenty of
excellent carvings which have
not been either recorded and
submitted or at least allocated
to a volunteer. These are all
around Melton Mowbray:
Long Clawson, Scalford and
Sproxton.

And there just might be some
‘gems’ among the churches I've
never visited!

Just a few churches with lots of
carvings have been allocated for
some time without, to my
knowledge, any progress. In the

Spring | will be checking with the
volunteers that they’re planning to
let me have their photographs and
record sheet.




What about Rutland?

There are three reasons why Rutland lags behind. Firstly, at the time Project
Gargoyle kicked off the Diocese of Peterborough was without a bishop. As
the bishop technically owns the churches in Rutland, it was only polite to ask
before starting to take photographs. And it hardly seemed right to ask him
immediately he took up office.

By that time Lionel Wall’'s research had come to my attention. He had, quite
independently, photographed many of the carvings in Rutland and the adjoining parts of
Leicestershire and Lincolnshire. His careful research identified a ’school’ or 'lodge’ of
masons (probably based in Oakham) working at the end of the fourteenth into the early
fifteenth centuries.

Lionel’s report, Demon Carvers and Mooning Men: The East Midlands School of Church
Carving, is available online at www.hoap.co.uk/demon_carvers_ and_mooning_men_v4.pdf

Thirdly, none of the volunteers so far involved with the project live in Rutland. So, quite
understandably, they have tended to record churches closer to home.

As things stand at the moment | am happy to continue with the bias towards
Leicestershire, without actually stopping the work in Rutland. Lionel’s work has shed
considerable light on the Rutland carvings and their carvers, ‘throwing down the gauntlet;,
so to speak, for comparable work in adjoining counties. Only when recording of
Leicestershire carvings is more complete should the focus of the Project shift to Rutland.

Two of the corbels at Lyddington. Photographs by Mike Walter.
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10,000 or
more

| have been giving talks about
the medieval carvings of
Leicestershire and Rutland
since 2006. Indeed some of
you reading this will may
well have been to one called
'Mawming and Mooning’,
although this is largely about
my own interests in these
carvings, and not about
Project Gargoyle.

However in March and April |
have been booked to give an
entirely new talk which will be
about how the Project has brought
these carvings out from obscurity.
The title is ’10,000 or more:
Medieval carvings of
Leicestershire and Rutland’.

| hope some of the Project
Gargoyle  committee and
volunteers are able to come along.
For practical reasons there seems
little chance of me giving this talk
again before the end of the year,
although several societies have
expressed interest in booking me
for 2016.

Details of the times and venues
below. Both groups are happy for
non-members to attend but the
rooms they use are finite in size!
So please email the organisers to
book a place in advance.

A medieval ‘beastie’ on Theddingworth tower.
Photograph by David Morley.

Tuesday 10th March

Narborough and Littlethorpe

Heritage
Society

7.30 p.m. at the Narborough and Littlethorpe Parish
Centre on Desford Road in Narborough, LE19 2E.

Charge for non -members is £3.00 each. Please
book in advance with Penny Immins
<birman.border@hotmail.co.uk>

Wednesday 22nd April

Great Easton and District Local History

Society

7.30 p.m. at the Great Easton village hall (halfway
along the High Street, post code LE16 8ST). Charge
for non-members is £2.00 each (this includes
refreshments). Please book in advance with Judith
Lloyd <lloyd.gravelpatch@gmail.com>
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Project Gargoyle annual training day

Those who have been with the Project since its inception will be well aware
of the annual training days for new recruits.

This year’s event will take place on Saturday 18th April at the usual venue, Tilton on the
Hill church. This will be the sixth time that the churchwarden and the publicans at the
Rose and Crown have welcomed and looked after us.

The day starts at 10.00 a.m. prompt with a talk about medieval carvings. This is open to
anyone (and free) and lasts about an hour. It's quote OK to come to this part and then
tootle off!

The rest of the morning is devoted to helping photographers understand the requirements
of photographing and otherwise recording medieval carvings for the Project. In the
afternoon there is a workshop to put these skills into practice. Note that photographers
should attend the whole day — the afternoon workshop will only make sense if you've
been to the morning sessions!

As with previous training days, the administration is ‘sorted” by Liz Blood. My grateful
thanks for all her help with these events.

No need to book if you only intend to come for the first hour but please let Liz Blood
know in advance if you are planning on staying for the full day. Email Liz Blood:
Liz.Blood@leics.gov.uk

Project gargoyle ,trait__wing'd_éy; 2013. Photograph by Liz Blood..
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Phase Three

Project Gargoyle committee members will
have some idea what 'Phase Three’ entails.
Understandably, no one else will be any the

Back in 2009, when the Project was first launched,
there was an initial phase which entailed several
volunteers “testing out’ the guidance notes, the Excel
spreadsheets and other nitty gritty’ associated with
the recording process. This was dubbed, with a total
lack of imagination, ‘Phase One’.

Once the feedback from this phase had been
assimilated then the ‘main phase’ of the Project was
This started in 2011 and is very much
With similar shortage of originality it
became 'Phase Two’. This phase will continue until
in Leicestershire and

launched.

the medieval
Rutland have been recorded.

So what's Phase Three? Well, almost by definition,
it's anything which comes after Phase Two.

Below: ’‘Green man’ roof boss,
Cossington. Photograph by Steve
Harris.

know that’s just teasing! But in a
sense that’'s the best way of
thinking about things, as will
become clearer. But I'll start with
what is already happening as part
of Phase Three.

The sum total of all the
photographs and associated Excel
spreadsheets is undoubtedly a
valuable resource for researchers.
However all that has been agreed
so far is that these will form part of
Leicestershire and Rutland Historic
Environment Record (HER)
database. All well and good. But
the HER cannot be accessed
online. And updating and
amending  information s
cumbersome. The aim has to be
to make the images and supporting
information available via the




internet to researchers wherever
they may be based.

Furthermore there needs to be
some standardisation of the
descriptions of the carvings and
their locations on the churches.
This is not as simple as it sounds
as no one has done this before,
and there is considerable scope for
using two different words to
describe the same carving (such as
‘foliate face’ or ’‘green man’) or
two different terms for almost the
same location (for example, "hood
stop” and ’label stop’). And should
we distinguish "heads” (in the
round) from ’‘masks’ (with less
‘depth’)? Even describing some of
the more monstrous carvings is
tricky as the masons seem to
delight in coming up with hybrids
which all-but-defy any ordered
taxonomy!

However all these tricky
challenges can be resolved. At the
beginning of 2014 Anna

Giangiordano, a graduate in art
history from the University of
Leicester, started something known
by the ever-so-slightly imaginative
name of the ’Phase Three Pilot
Study’.  This has involved going
through the earlier Excel sheets
and creating a ’restricted lexicon’
to describe the carvings, and a
provisional  hierarchy for
categorising the different motifs.
Anna hopes to complete this pilot
phase about the same time that
this newsletter will be circulating.

Two developments come from this.
One development, still in the
future, is to recruit a new team of
volunteers who can ’refine’ the
descriptions and locations
provided by the photographers.

A taxonimic conundrum!

A head (rather than a mask) of a unique man-animal
hybrid on a hood stop (or should that be a label
stop?) at Beeby. Photograph by Mike Walter.

They can also check dating evidence — whether that
is architectural or based on, say, the design of
headgear depicted in the carvings.  Once the
standard nomenclature developed by Anna has been
used then answering such questions as "How many
face-pulling carvings are there?” or '‘Do corbels depict
men and women equally on both sides of the nave?’
can be answered with some confidence.

Once the database is available then | suspect that
different researchers will come up with a whole
range of never-before-asked questions. | have tried
to anticipate this, and seek some feedback, with a
document which circulated in 2013 called What can
a gargoyle tell us? This is still available online at
www.hoap.co.uk/what_can_a_gargoyle.pdf if you are
interested.
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However, before this process of
‘refinement’ can begin then the
entire database needs to be
available online. Any ’refining’
and other editing needs to be
limited to people with passwords,
although there is no reason why
low-resolution versions of the
images, together with the
necessary background
information, should not be
available to anyone interested.

Clearly coding and hosting this
database will not be cheap. Kathy
Harman (a member of the
committee and former head of IT
with Leicestershire County Council)
and myself had a preliminary
meeting last May. For a variety of
reasons the all-important follow up
meeting won’t take place until this
April.

| am also looking into developing
closer contacts with relevant
academics; this too should be
underway in the Spring.

Once there is an online database
and various volunteers and
researchers  refining and
interrogating the database then |
suspect all sorts of new ways of
linking the carvings together will
develop. Web pages which
integrate with GIS-type mapping
will allow for distribution maps to
be produced according to limitless
permutations of search criteria.
All sorts of ‘compare and contrast’
studies can be researched and
illustrated. At this stage the
possibilities seem all-but
unlimited, which is why | think of
Phase Three as open ended.

One of the 'piggy back’ gargoyles
at Tilton on the Hill. Photograph
by David Morley.

Towards an understanding of
medieval carvings and their carvers

To get some idea of how academics approach
medieval carvings | read all the relevant
literature and, during 2012, drafted a
summary and bibliography.

Well, at 188 pages perhaps ‘summary’ might not
seem the right word! Whatever, it’s called Mawming
and Mooning: Towards an understanding of medieval
carvings and their carvers and if you want to delve
into this a draft is lurking online at

www.hoap.co.uk/mawming_and_mooning.pdf
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Who forgot to invite
the bosses?

Each time a volunteer sends in a ’'shoot” |
eagerly look forward to making my
acquaintance with a new set of carvings,
spotting both familiar motifs and the more
unusual permutations. One of the unexpected
pleasures has been discovering just how
many mid-fifteenth century wooden roof
bosses survive in Leicestershire.

My own interest in medieval carving started with
some of these — the "Green Man’ at Lutterworth had
not long been regilded when | visited in 1987. The
male exhibitionist at Queniborough was another early
‘acquaintance’, and | have long admired the superb
bosses at Whissendine where vegetation seems
almost as vivacious as the face-pulling beasties
lurking within.

But only when Nicholas Jenkins approached me to
help ‘shed light’ on the huge number of bosses and
such like at Claybrooke Parva did the wooden
carvings come to be as interesting to me as the
greater number of surviving stone sculptures.
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Nicholas arranged for the roof at
Claybrooke to be tree-ring dated.
This established that the timbers
was felled between 1425 to 1450,
during the reign of Henry VI. No
surprise, as the fifteenth century
was the heyday nationally for such
roofs and bosses.

The Claybrooke carvings are
unusual in that they include what
appear to be realistic portraits of
the better-off types — very probably
the people who contributed in
some way to the costs of re-roofing
the church. These people lived a
generation or two before the Battle
of Bosworth Field was fought in
1485, barely twelve miles away.
The sons or grandsons of the
people depicted on these bosses
were quite like to have been among
the armies which met on that
fateful day. They may, indeed, have
been among the injured or slain.

There are few other opportunities to
come, as it were, face-to-face with
the 'middling sort” of people from
the fifteenth century. The
Claybrooke carvings are
exceptional, and especially so given
their proximity to the Bosworth

battlefield. However all the roof Above: Fifteenth century roof boss (man with what

bosses from that era are special too,
revealing more about the way
‘ordinary people’ thought than
historical documents ever do.

So far few people even know so
many have survived, and almost no
one has made the effort to 'read’
them and discover what they tell us
about medieval life. So, if you are
interested in the history of your
village, and your church has such a
roof, then don’t forget to ‘invite’ the
bosses to make their contribution.

may be thigh bones) at Church Langton. Photograph
by Mike Walter.

Previous page top: One of the many splendid
fifteenth century roof bosses (restored in the mid-
twentieth century) at Sileby. Photograph by Steve
Harris.

Previous page below: One of the many portraits
decorating the mid-fifteenth century roof at
Claybrooke Parva. Photograph by Nicholas Jenkins.
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Gargoyle Hunting

Back in 2010, before the main phase of
Project Gargoyle was underway, | led a light-
hearted ’'workshop” at Tilton on the Hill.
People of all ages — and that really was true
as three generations of one family were
among the attendees — were invited to draw
the carvings, write poems or songs or stories

based on the secret lives of these grotesques. @‘Hﬂﬂl)ll’ ﬂ?unting
‘ -

I’'m including the cover of the Gargoyle Hunting

Guide booklet created for the day, and the page '
which gives suggestions for "What to do in the event @ulht
of a successful gargoyle hunt’. | am happy to repeat

this event at other churches, or for people to create

their own activities which raise the profile of their

local gargoyles and grotesques.

How to hunt gargoyles

1 Pack binoculars, camera, sketch pad and pens, map, Good Gargoyle Guide, water,
sandwiches, umbrella, suncream, mobile phone ...

2 Find a church where gargoyles are likely to lurk.
3 LOOK UP!

Repeat steps 1 to 3 until successful.

What to do in the event of a successful gargoyle hunt

1 Trying saying 'Hello’ to the gargoyle. This takes them by surprise as few people speak to
them. If they do start a conversation then write down what they say.

2 Ask them if it's OK to draw their portrait or take a photo. They very rarely so "No’ but they
do like being asked first.

3 If they are looking a bit tatty, do another drawing showing how you think they looked when
the stonemason had just finished.

4 Do a drawing showing how they may have looked when brightly painted. When finished
turn the drawing round so the gargoyle can see - it makes them happy to think back to
when they were young (although they may even shed a tear or two if their youth seems a
very long time ago).

5 What would happen if one of the gargoyles escaped and wandered off to the nearest shop
for a paper and a packet of crisps? Write down what you think people might say to it.

6 What sort of songs do gargoyles sing when they think no one is around to listen? Write
down a gargoyle song or two.
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Contact
details

Liz Blood

Heritage Support and War
Memorials Officer
Leicestershire County Council

Liz.blood@leics.gov.uk
0116 3056187

Bob Trubshaw

Project Garogyle Volunteer
Co-ordinator

bobtrubs@indigogroup.co.uk

Heart of Albion Press
113 High Street, Avebury,

Marlborough, Wiltshire, SN8 1RF

01672 539077

Ending at the
beginning

Project Garogyle formally came into existence
in the main meeting room at Holly Hayes,
Birstall, in March 2009. However, this was
more the birth than the conception.

Back December 2006, at the first ever 'members
evening’ organised by Bob Rutland for the
Leicestershire Archaeological and Historical Society |
stood up and suggested the need for a ’catalogue’ of
the medieval carvings in the county.

| repeated this suggestion to the august gathering
which made up the Leicestershire Fieldworkers
Medieval conference in the main chamber of County
Hall at the beginning of April 2008. Several of the
people who were to become members of the Project
Gargoyle committee approached me that day after
my talk.

The progress in the eight years since my brief
remarks at the LAHS evening has been remarkable.
Leicestershire now leads the way in the study of this
wealth of hitherto-overlooked medieval art. This is in
large part thanks to the encouragement and input
from the committee members — especially Liz Blood
— and, of course, the all-important volunteer
photographers.  Various Heritage Wardens helped
with the first phase of the Project. Thanks are also
due to the churchwardens and clergy who have
assisted the volunteer photographers in ways | know
little or nothing about.

More information about Project Gargoyle

is on the website:

www.leics.gov.uk/gargoyle
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