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Welcome to the latest Project Gargoyle newsletter

When Project Gargoyle was founded
just seven years ago there was
considerable optimism that the
intended aim – to photograph all the
medieval carvings in Leicestershire and
Rutland – would be attained.  But the
optimism was tinged with caution as
that aim seemed ambitious and there
were was no certainty it could be met.

So it is wonderful that Project Gargoyle has
achieved so much in a comparatively short time.
Much of the credit, of course, goes to the
photographers who have contributed their skills
and time.  But their work would not have been
possible without the ‘camera clubs’ who brought
the Project to their attention, the co-operation of
the clergy and churchwardens in the relevant
churches, and a significant number of other
people who have actively supported in various
ways.

By the end of this summer I hope that almost all
the churches in Leicestershire known to have
significant numbers of medieval carvings will
have been recorded.  Steady progress is being
made in Rutland too.  All this is an immense
achievement.  It still leaves a large number of
‘lesser’ churches which could be recorded.  But
there is already enough to start getting a clearer
understanding of the carvings themselves, and
trying to shed light on the people who carved
them, and the ideas and thinking which inspired
them – not least trying to understand why such
grotesque and carnivalesque images were
deemed appropriate for churches.

Goodbye 'Phase Three'

Those who have taken an interest in Project
Gargoyle for any length of time may well recall
the unhelpful phrase ‘Phase Three’.  This bland
term was invented when the project first started.
As a reminder, Phase One was a pilot phase, and
the main part of the Project – still ongoing – was
deemed to be Phase Two.

In essence, Phase Three referred to creating a
database which would enable the images and
associated information to be made available via
the Internet, both for anyone with an interest and
to enable more rigorous research.  It also
included making as may people as possible aware
of both the database itself and the wealth of
medieval sculpture ‘lurking’ in parish churches.

Why is this distinct from the current work?  The
current work ‘feeds’ the photographs and
associated text descriptions into the Historic and
Environment Record (HER), currently managed by
Leicestershire County Council (LCC).  However,
this database is not intended to be accessible to
the public – although there is limited access to
some of the images via Historic England’s
‘Heritage Gateway’.

This is quite significant for Project Gargoyle,
simply because right from the outset LCC made it
clear that their involvement would extend only as
far as Phase Two.  Phase Three was always going
to have to stand on its own feet.



Hello 'LARC Project'

And, as from 2nd July, that’s exactly what has
happened.  After much planning and deliberation
going back to October last year four of the Project
Gargoyle committee members have formed a
new committee for the ‘LARC Project’.  This is an
abbreviation of ‘Leicestershire and Rutland
Carvings Project’.

Unlike the long-standing Project Gargoyle
committee, the LARC Project committee is
formally constituted – more about that later.  First
let me explain who is who.

Until this Spring the Project Gargoyle committee
was chaired by Graham Whalley.  He has now
retired from LCC, meaning that this committee is
now headed up by Liz Blood, who has been the
formal Project Co-ordinator almost since the
beginning (she joined LCC a few months after the
inaugural Project Gargoyle meeting).  Bob
Trubshaw is the Volunteer Co-ordinator.

At the time Project Gargoyle started two of the
other committee members – Kathy Elkin and Peter
Liddle – were also working at LCC but are now
retired.  They still retain involvement as they are
on the Leicestershire Fieldworkers committee.
Helen Wells and Richard Clark work for LCC
looking after the HER so their role on the
committee is self-explanatory.  

Mike Hawkes is the archaeological adviser to the
Leicester diocese so he represents and liaises as
necessary with the legal owner of the carvings in
Leicestershire – the Bishop of Leicester.  Mike
also maintains less formal contact with the

diocese of Peterborough, which owns the
carvings in Rutland.

Jill Bourn provides the link between Project
Gargoyle and the Leicestershire Archaeological
and Historical Society.  Anna Giangiordano was
invited onto the Project Gargoyle committee to
share her knowledge of art history – she has
already put in considerable time and effort
preparing the ground for the LARC Project
database.

This ‘informal’ committee will continue to
supervise the recording of the carvings and
transferring the photos and information to the
HER.  However a formally-constituted committee
was needed to finance the development of the
LARC Project database.  

After a number of emails and various draft
‘discussion documents’ going back to last
autumn, four of the Project Gargoyle committee
agreed to form this formal committee.  They are
Anna Giangiordano, Kathy Elkin, Mike Hawkes
and Bob Trubshaw.  The committee is expected
to expand – not least with the appointment of a
Chair – but for the time being this line up gets
everything moving forward.

All four are Officers, with the following roles:

Bob Trubshaw Project Leader and 

temporary Acting Chair

Kathy Elkin  Secretary

Mike Hawkes  Treasurer

Anna Giangiordano  Research Co-ordinator

Part of the mid-fifteenth century roof at Litttle Casterton, Rutland. From a photograph by
David Jarrom.



Aims and objectives of

the LARC Project

According to the LARC Project’s constitution:

The aim of the organisation is to increase

understanding and awareness of medieval

carvings.

Objectives

  § To contribute to the knowledge and

understanding of carvings associated

with churches, especially but not

exclusively those dating to the

medieval era in Leicester,

Leicestershire and Rutland.

  § To foster, promote and provide

participatory and community arts and

cultural activities in Leicester,

Leicestershire, Rutland and more

widely with the broad objective of

increasing awareness of medieval

carvings.

The intended beneficiaries of this Project are

people who live, work, study in the East

Midlands and visit the region. The Project

will also engage nationally and

internationally to further its aims.

The complete constitution is online at
www.hoap.co.uk/larc_constitution_2016.pdf

What does this mean 

in practice?

The formal constitution for the LARC Project
means the committee can open a bank account.
This is fairly essential as the initial activities are to
raise and spend money!  Specifically to
commission Ischus Engineering in Worksop to
start developing the LARC Project database
according to a specification already established,
thanks to the efforts of Kathy Elkin and Catherine
Wells of Ischus.  

Funding is already in place to meet the initial
costs, and there is a reasonable expectation that a
grant to meet the remainder of the costs will be
available in 2017.  However members of the
LARC Project committee are actively exploring
additional funding options.

What will happen?  

And when?

By the end of this year things are expected to
have reached the stage where all the photos and
spreadsheets can be ‘fed’ into both the HER and
LARC databases.  At this stage Anna and Bob will
trial the database to make sure it is capable of
working in the ways envisaged – and maybe
having to ‘tweak’ the specification slightly to
make it do things not clearly envisaged!  

All this will happen before there is any public
access.  Timescales need to remain fluid until
both funding and the technical complexities have
become clearer.  Ideally there will have been
substantial progress by this time next year – but
that’s not a promise.  The next step is to make a
limited version of the database available online –
think of this as a ‘beta version’ if you like.  Almost
certainly more ‘tweaks’ will be needed.



Once everything seems to be working well then
anyone with access to the Internet will be able to
search – using a sophisticated search facility – for
the images and associated text.  The photographs
will be displayed as comparatively low-resolution
versions (1280 pixels on the longest axis for those
who want to know).  There is no intention to
make the high-resolution original images
available online.

A system of passwords will enable ‘approved’
researchers to enhance the descriptions of the
carvings and to undertake further investigations.
Only some of their activities will be accessible to
other users.  Exactly what sort of research and
who the researchers might be is, at the moment,
fairly open.  Frankly it could be anyone with the
right interests and skills – certainly not just people
living locally or even in the UK.  The existence of
this database provides the starting point for all
sorts of serious academic research – if things go
well then the carvings of Leicestershire and
Rutland will enable considerable new insights
into the medieval period, not just in the East
Midlands but potentially throughout the country.

Once the LARC Project database has got properly
underway then a whole new ‘phase’ will open up
– making residents and visitors aware of the
importance of medieval carvings, and helping
them to appreciate and understand those in their
locality.  Additional funding will be sought to
promote this aspect of the LARC Project, and
efforts will be made to encourage similar projects
in other counties.  Timescales have to be vague,
but 2018 onwards seems possible.

For the time being both ‘Project Gargoyle’ and
‘LARC Project’ will continue to be used.  Strictly
they should apply to the two different ‘phases’ of
the activities – but at times it may be difficult to
make a clear distinction.  Expect LARC Project to
steadily take precedence over the coming year or
two.

More information
Rather than make this Newsletter too detailed and
long-winded, simply email Bob Trubshaw
<bobtrubs@indigogroup.co.uk> if you want to
know more.

Lots more information relating to Project
Gargoyle is on the
websites:www.leics.gov.uk/gargoyle
www.hoap.co.uk/gargoyle

How many?

OK, I know some of you would like to know
exactly how many churches have been
recorded for Project Gargoyle.  

On the day I typed this I had received the
images and associated records for 117
churches.  Over a third of these (45 to be
exact) have been submitted to LCC's HER.
The rest should be submitted this autumn.

In addition many other churches have been
allocated to photographers.  If you want to
keep tabs on these then go to
www.hoap.co.uk/gargoyle and check out the
'village by village' list.

A restored roof boss at Syston. Photograph by
Steve Harris.



Contact details

Liz Blood

Heritage Support and War Memorials
Officer
Leicestershire County Council

liz.blood@leics.gov.uk    

0116 3056187

Bob Trubshaw    

Project Garogyle Volunteer 
Co-ordinator

and LARC Project Acting Chair

bobtrubs@indigogroup.co.uk

Heart of Albion Press
2 Cross Hill Close, Wymeswold
Loughborough LE12 6UJ

01509 881342

More information about Project Gargoyle

is on the websites:

www.leics.gov.uk/gargoyle

www.hoap.co.uk/gargoyle

Talks and workshops

Bob Trubshaw gives talks about medieval
carvings and 'Gargoyle Hunting Workshops'.
If you know of a group or event who would
like to book such an event then contact Bob.


